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BAO CAO CUA HOIDONG QUANTRI
TAI DAIIIOIDONG CO DONG THUONG NIEN NAM 2017

1.

2.

3.

da de ra vdi cac noi dung chi'nh nhu sau:

1. Mot so chi tieu thuc hien nam 2016

TT Chi tieu DVT
Ke hoach
nam 2016

Thuc hien
nam 2016

Ty le (%)
So voi KH

1 Gia tri san luong Tr.dong 554.702 574.000 103,5%

2 T6ng doanh thu Tr.dong 525.856 555.183 105,6%

3 Lainhuan truac thue Tr.dOng 3.100 300 9,7%

4 Ty sudt loi nhuan / Doanh thu % 0,59% 0,05% 9,2%

5 Ty suat loi nhuan / Von dieu le % 6,46% 0,63% 9,7%

6 Nop ngan sach Tr.ddng 25.000 15.002 60,0%

7 Dautir may mdc, thiet bi Tr.dong 10.000 1.755 17,5%

8 TiSn luongBQ (ngirai /thang) Tr.dOng 7,2 8,2 113,8%

Kinh gui: QUY CO DONG CONG TY CO PHAN LILAMA 45.1

Can cu vao Luat doanh nghiep s6 68/2014/QI-I13 ngay 26 thang 11 nam 2014.

Can cu vao DiSu le Cong ty c6 phanLILAMA 45.1 ngay 12 thang 05 nam 2016.

Can cu Nghi quydt cua Dai hoi d6ng co dong thudng nien nam 20 16.

Hoiddng quan tri xin bao cao cac Quy co dong nhung noi dung sau:

Danhgia thuc hienNghi quySt Daihoi dong co dong thirdng nien nam 2016.

Ket qua hoat dong san xuat kinhdoanh 05 nam (2012-2016).

Kehoachsanxuat kinhdoanhnam2017vadinh hudngkehoach SXKD 05 nam(2017-2021).

phAni
BAO CAo KET QUA THUC HIENNGHI QUYET

DAIHOIDONG CO DONG THUONG NIEN NAM 2016

I.KET QUA HOAT DQNG SAN XUAt KINHDOANH,DAU TU'NAM 2016

Nam 2016 Cong ty co ban da hoan thanh cac chi tieu ke hoach san xuat kinh doanh
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2. Nhung thuan loi, kho khan anh huong den tinh hinh thuc hien nhiem vu
SXKD nam 2016

a. Thuan loi

- Sir doan ket nhat tn' trong Ban lanh dao cong ly, quyet tam no lire khac phuc moi

kho khan cua toan thi CBCNV,kit hop chat che cua cac t6 chi'rc doan the trong cong ty.

- Ngoai cac cong trinh chuyen tiep tu cac nam truoc chuyen sang nam 2016 voi gia

tri khoang 544 ty dong. Ben canh do, Cong ty da ky ket dirge mot so hop dong voi tong

gia tri khoang 615 ty ding nlur: Nha may dien VTnh Tan 4; nha may nhiet dien Song Hau
1, nha may nhiet dien Long Phu 1, lap dat bon cho Nha may nhua Phu My... dam bao
dupe cong viec trong nam 2016 va mot phan cong viec nam 2017.

b. Kho khan

- IKiu hit cac cong trinh chuyln tilp sang nam 2016 chu yeu la cac hang muc lap
dat thiet bi, ket cau thep, he thong ong. ..true tiep tai cong truong. Phan viec che tao thilt
bi tai nha may Ca khi LILAMA 45.1 khong nhieu, nen chira dam bao dupe thu nhap on

dinh cho CBCNV tai Nha may.

- Mot si cong trinh co philu gia thanh toan hoac da hoan thanh nhung Chu dau tu

khong co tiln thanh toan hoac cham tri trong kliau giai ngan, lam anh huong den tinh
hinh thu hoi cong no va tang them ganh nangvl tai chinh Cong ty.

- Trong nam 2016, Cong ty nhan thi cong mot so cong trinh Ion nen van de cung
> 7 ' ' X r k \

ung nguon lao dong de thi cong cac cong trinh tren gap rat nhieu kho khan, nhat la lao

dong doi hoi co tay nghl cao nhu tho han. Hien tai, thi truong lao dong nay co bien do

dao dong rlt Ion va mat blng luong rlt cao nen lam anh huong rat nhieu den gia thanh

cong trinh.

- Mot si cong trinh da hoan thanh ban giao, dua vao su dung cho chu dau tu nhung

vin chua dupe thanh quyet toan hop dong dang con treo chi phi SXKD do dang rat Ion
tren si sach ke toan. Day co the la mot trong nhung nguyen nhan anh huong den ket qua

hoat dong SXKD trong nhungnam tiep theo.

- Tinh hinh tai chinh cua cong ty rlt kho khan, nhieu khoan no da den han hoac qua

han thanh toan, ty le No phai tra / Von chu so huu qua cao. Nguon von phuc vu cho san

xuat lcinh doanh chu yeu phu thuoc vao vay ngan hang (von dieu le 48 ty dong), chiu lai

suit cao, anh huong Ion toi ket qua san xuat kinh doanh.

3. Quan ly, dieu hanh hoat (long san xuat kinh doanh

3.1. Tinh hinh thi cong cac dir an

- Trong nam 2016, cong ty tiep tuc thi cong cac cong trinh nhu: Nha may nhiet

dien Thai Binh 2, Nha may nhiet dien VTnh Tan 4, Nha may loc dau Nghi Son, Nha may

nhua Phu My va cac phan viec tai nha may co khi....Ben canh do, Cong ty tich cue trien
khai cac du an moi nhu: nha may nhiet dien Song Hau, nha may nhiet dien Long Phu
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1.....Hau het cac cong trinh deu dap irng dirge yen cau ve tien do, chat lirgngcua chii dau

tir da de ra.

- Cong ty da va dang tiep tuc don doc hoan thien cac ho so' nghiem thu giai doan
cuoi va hoan tat ho so quyet toan cac cong trinh nhir: Nha may nhiet dien Mong Duong

1, Nha may thuy dien D6ng Nai 5, sua chua may bay than rong Hangar A75, Nha may

nhiet dien Vung Ang 1, che tao ket cau thep cho POSCO, lap dat dudng ong Due Hoa-

Long An. . .Nhanh chong thu hoi von cac cong trinh da hoan thanh de thanh toan luong
CBCNV, BHXH

3.2. Cong tac tiep thj dau thau

DS dam bao cong an viec lam cho ngudi lao dong, on dinh tinh hinh san xuat cua

cong ty nam 2016 va cac nam tiep tlieo. Ben canh cac cong trinh ma cong ty da ky hop
d6ng va dang thi cong, Ban lanh dao Cong ty da tich cue day manh cong tac tim viec

lam. Trong nam 2016 Cong ty da ky duoc mot so hop dong vdi t6ng gia tri khoang 615
ty dong nhu: Nha may dien VTnh Tan 4 (53,8 ty); nha may nhiet dien Song Hau 1(134,3

ty), nha may nhiet dien Long Phu 1 (341,8 ty), Hp dat b6n cho Nha may nhua Phu My

(13,1 ty d6ng) ... Ben canh do cong ty van duy tri tiep thi, bao gia mot so du an sap trien

khai trong nhung nam tdi. ÿ

3.3. Cong tac quan ly tai chmh ÿ
a. Quan ly, su dung von L

- Tuan thu nhung quy dinh cua phap luat, Quy che tai chinh cua cong ty; von chu

y6u tap trung ddu tu may moc thiCt bi thi cong, thanh toan chi phi hoat dong san xuat

kinh doanh.

- Quan ly dong tidn mot each hop ly; da dang hoa phuong an huy dong von; Idem
soat chat che chi phi san xuSt, ddu tu; chi dao quyet liet nghiem thu, thu hoi von de rut

ngSn qua trinh chu chuyen v6n, giam phu thuoc von vay ngan hang, tang loi nhuan.

b. Tinh hinh thu xep vonphuc vu nhu cau san xuat kinh doanh va dau tu

- Hien nay, chung ta da ky k6t hop d6ng tin dung phuc vu san xuat kinh doanh nam

2016 va dang ph6i hop vdi cac ngan hang lam hanmuc tin dung nam 2017 cu the:

Donvi tinh: trieu dong

TT Noi dung
Hanmuc nam

2016-2017

Dir kien han
muc nam
2017-2018

Ghi chu

1 Tin dung 270.000 330.000

1.1 BIDV ITCM 90.000 110.000

1.2 BIDV D6ngNai 140.000 160.000
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1.3 VCB Bdn Thanh 40.000 60.000 Ca bao lanh

2 Bao lanh 120.000 150.000

2.1 BIDV HCM 60.000 60.000

2.2 BIDV DdngNai 60.000 90.000

- Can cu vao nhu ciu v6n livu dong phuc vu san xuat kinh doanh trong nam 2017,
cOng ty tiep tuc lam viec vdi cac Ngan hang dd tang han muc tin dung hoac quan he vdi
cac ngan hang, to chuc tin dung mdi de tim ngudn von phu hop.

- Vdi ngudn vdn ddii tu cac dir an trung-dai han: Cong ty da lam viec va ley hop
dong vdi cong ty cho thud tai chlnh dam bao dap ting du vdn phuc vu nhu cau dau tu" cua

cong ty.

c. Lua chon cong ty kiem toan Bao cdo tai chinh nam 2016
r > i *Thuc hien Nghi quyet Dai hoi dong co dong thirdng nien nam 2016, can cu ho so

nang lire cua Cong ty TNHH kidm toan va tham dinh gia Viet Nam (AVA). Hoi dong

quan tri da quydt dinh lua chon Cong ty TNHH kidm toan va tham dinh gia Viet Nam
(AVA) la cong ty kiem toan Bao cao tai chlnh nam 2016. 1

3.4. Cong tac kinh tc - ky thuat

- Tdt ca cac cong trlnh va hang muc cong trinh do cong ty dam nhan thi cong du ldn J
hay nho ddu duoc lap ddy du cac bien phap ky thuat thi cong, bien phap an toan lao dong,

du toan thi cong va dir toan giao khoan. Nho do da td chirc chi dao thi cong hop ly, giam

sat ley thuat thi cong chat che nham theo kip tien do thi cong do chu dau tu yeu cau.

- Cap nhat thuong xuyen cac quy dinh, quy che lien quan den linh vuc hoat dong

cua cong ty, cac thong bao ve gia ca thi truong va che do tien luong de co nhung thay doi

phu hop vdi tinh hinhthuc te.

- Qua trinh kiem soat tu ley ket hop dong den khi ban giao cong trinh, quyet toan va

thanh ly hop ddng duoc thuc hien rat chat che. Sau khi cong trinh da co quyet toan vdi

chu dau tu thi tien hanh quyet toan cac du toan giao khoan.

3.5. Cong tac thu hoi von

- Ban lanh dao cong ty luon xac dinh thu hdi vdn la mot trong nhung muc tieu hang
ddu va cdp thidt. Dac biet la trong tinh hinh khung hoang lam phat kinh te toan cau, gia
ca thi truong bien dong ldn, lai suat ngan hang thay doi nhu hien nay. Trong nam 2016

Cong ty da thu duoc 582,3 ty ddng dap ung mot phan nhu cau vdn phuc vu cho SXKD
cung nhuviec nop thud, nop BHXH, tra luong cho ngudi lao dong.

- Cong tac quan ly cong no phai thu da thuc sir duoc quan tarn, thuong xuyen kidm

tra, ddi chidu, phan loai ro cong no thu dupe, no qua han, no lehong co kha nang thu hdi
xac dinh nguyen nhan de co bienphap thu hdi va xu ly kip thai.
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- Clio tdi nay van chira thu hoi clirgc cOng no cua Cong ty CP Dan lir Xay Dung
Phu Binh lien quan ddn Hop dOng kinh td s6: 09/IIDXD-PB-45.1-2008 ngay 24/11/2008
vdi so tien 20 ty dOng.

3.6. Cong tac phat trien nhan luc

- Nam 20 16 cong ty da lam tot cong tac lap ke hoach ngudn nhan lire cho lung giai
doan, tung dir an; cong tac tuyen dung, quy hoach, dao tao, bo Idsir dung va che do dai ngo

ddi vdi tung chuc danh, tung nganh nghe, cong vice; phan phoi thanh qua lao dong phu hop
vdi cong sue dong gop cua moi thanh vien trong qua trinh san xuat, nliam giu chan doi ngu
lao dong gioi hien co dong thai thu hut duac nhieu lao dong co tay nghe den cong ty.

- Thuc hien nghiem luc khoan san phdm tdi tan to san xuat nham toi da kha nang
lao dong sang tao cua can bo cong nhan vien, klch thlch tinh than lam viec tlch cue va

nang cao trinh do quan ly va dieu hanh san xuat cua moi thanh vien trong doanh nghiep.

4. Cong tac clau tu' nam 2016

4.1. Dau tu- inua sani thiet bi, dung cu tlii cong

- Trong nam 2016, Cong ty da thirc hien viec dau tu TSCD theo ke hoach da dugc

Dai hoi dong co dong thudng nien nam 2016 phe duyet, phiic vu thi cong du an Nha may
nhiet dien Long Phu 1 vdi long gia tri dlu tu da thuc hien la 1.755 trieu dong, chu yeu
thong qua hinh thuc thue mua tai chlnh, trong do:

Danvi tinh: Trieu dong

TT Danh muc thiet bi dau tu Sd Iuong
Gist tri dau tu
(chua VAT)

Ghi chu

1 May xiet bulon 1 145

2 May photocopy 1 110

3 May khoan tu 5 205

4 Van thang long 1 1.295

Tong cong 1.755

4.2. Dau tu- xay dung co- ban.

a. Du1an khunha & CliCNVCong ty cophan LILAMA 45.1.

- Sau nhidu 14n hoan chuydn vi tri cua du an do quy hoach chung cua Thanh phd Nhan

Trach. Ngay 04/05/2013 UBND tinh DdngNai da ban hanli quyet dinh giao dat tai vi tri moi

cho Cong ly de thuc hien duan (Quyet dinh so 1301/QD-UBND).

- Ngay 13/01/2016 UBND tinh Dong Nai da co cong van so 270/UBND-DT ve vice

"Giao Sd Tai nguyen va moi trudng chu tri, phdi hgp vdi UBND huyen Nhan Trach va

cac ben lien quan lap thu luc giao dat cho Cong ty co phan LILAMA 45.1". Ngay

16/6/2016 Congty da bangiao nen dat cho CBCNV.

- Tong gia tri dau tu da thuc hien: 8,1 ty dong (trong do thuc hien nam 2016 la 0

ddng). Sd tidn da thu cua CBCNV trong la 5,7 ty dong (nam 2004).
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- 'long gia tri da thanh toan: 8,1 ty dong.

/;. Diean nha may thuy (lien Sardeung.

- Dir an da bi thu hoi chu truong dau tir theo cong van so 4979/UBND-GT ngay

15/9/2011 va bi thu h6i dfit theo Quylt dinh so 776/QD-UBND ngay 11/04/2016 cua

UBND tinh LainD6ng.

- Trong qua trinh thuc hien dau tir xay dung du an, Cong ty da thuc hien dung cac

quy dinh phap luat cua Nha nude ve dau tu. Nhung do kho khan ve mat tai chinh nen Dai

hoi ddng c6 dong thuong nien nam 20 16 tiep tuc thong qua Nghi quyet v6 viec tiep tuc

thuc hien phuang an xu ly dhu tu du an Nha may thuy dien Sardeung theo thu tir uu tien

nhusau: Tim doi tac de chuyen nhuong dir an; hoac tim doi tac chuyen doi dir an.

II.HOAT DONG CUA HOIDONG QUAN TRI NAM2016.

1. Co" cau Hoi dong quan tri

TT Hova ten Chuc vu

So lirong
co phan so-
huu va dai

dien

Ty le %
VDL

Ghi chu

1
NguylnHuu Thanh Chu tich 968.033 20,17

Chuyen trach, mien nhiem
ngay 20/04/2016

2
Ngo Van Phung Chu tich 980.000 20,42

Chuyen trach, bo nhiem
ngay 12/05/2016

3 DangBa Cuang Thanh vien 788.000 16,42 Kiem nhiem Tong giam doc

4 Nguyen Quang Binh Thanh vien 17.169 0,36 Kiem nhiem Pho TGD

5 Nguyen Quang Huy Thanh vien 725.714 15,12 Kiem nhiem Pho TGD

6 Pham Thi Phuang Anh Thanh vien 31.180 0,65 Kiem nhiem

2. Hoat dong cua Hoi dong quail tri

2.1. Cac cuoc hop cua HDQT

TT Ho va ten Chiic vu
So buoi

hop tham
du

Ty le % Ghi chu

1 NguyenHuu Thanh Chu tich 4/4 100 mien nhiem ngay 20/04/16

2 Ngo Van Phung Chu tich 8/8 100 bo nhiem ngay 12/05/2016

3 DangBa Cuong Thanh vien 12/12 100

4 Nguyen Quang Binh Thanh vien 12/12 100

5 NguyenQuang Huy Thanh vien 12/12 100

6 Pham Thi Phuang Anh Thanh vien 12/12 100
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2.2. Cac nghj quyet, quyet dinh ciia hoi dong quan tri

- Tbng so cac cube hop Hoi (long quan tri: 12

- Tong so cac Nghi quyet, quyet dinh cua Hoi dong quan tri: 20

- Noi dung cac Nghi quyet, quyet dinh va thai gian ban hanh (Phu luc kem theo)

2.3. Cong tac chi dao lioat dong sail xuat kinh doanh

Hoi dong quan tri da nhan thay rang: nam 2016 la mot nam day kho khan va bien

dong doi vbi Cong ty. Do anh hubng tinh hinh suy thoai kinh te, von luu dong phuc vu

thi cong cac du an gap nhieu kho khan hau het la von tin dung ngan hang vbi lai sual rat

cao; viec thuc hien va dam bao hoan thanh cac chi tieu, ke hoach da de ra doi hoi su" chi

dao quyet libt cua Hoi dong quan tri va su' no luc het minh cua cac thanh vien trong Ban

Giam doc dieu hanh, tap the CBCNV trong toan cong ty.

Trong nam 2016, HDQT da chi dao thuc hien nhiem vu ke hoach SXKD theo tung
thang, tung quy. HDQT thbng nhdt ban hanh cac nghi quyet chi dao cac mat hoat dong
cua cong ty va giao cho Tbng Giam doc to chuc thuc hien mot so noi dung chlnh:

- T5 chuc thanh cong Dai hoi dong cb dong thubng nien nam 2016.

- TriSn kliai thuc hien nghi quyet Dai hoi Dong cb dong thubng nien nam 2016.

- Ra soat, sua dbi, bb sung cac Quy ch6, Quy dinh cua Cong ty phu hop vbi Quy dinh
cua phap luat hien hanh va Dieu le Cong ty da duo'c Dai hoi dong cb dong thong qua
ngay 12/05/2016.

- Lua chon Cong ty TNHH lcibm toan va tham dinh gia Viet Nam (AVA) thuc hien
kiem toan Bao cao tai chlnh nam 2016.

- Phe duyet cac phuang an vay von, bao lanh, the chap vbi cac to chuc tin dung va
cong ty cho thue tai chlnh.

- Phe duyet dau tu may moc, thiet bi chu yeu thong qua hinh thuc thue mua tai chlnh
nham nang cao nang luc che tao, thi cong xay lap, dap ung yeu cau cac du an ma
Cong ty dam nhan thi cong.

- Nang cao, hoan thien he thong quan tri cong ty.

- Chi dao sat sao, kip thai cong tac quan ly va thu hoi vat tu trang thiet bi tai cac cong
trubng vao giai doan ket thuc cong trinh.

- Giao nhiem vu Ban Tbng giam dbc tbng hop, danh gia hieu qua su dung cac b4t
dong san(dat, nha, xubng...) cua cong ty. Thue cong ty tu van soat xet lai toan bo
lib so cac bdt dong san, giup cong ty danh gia, tMm dinh mot each khach quan.
Lam co sb cho cong ty de xuat phuong an xu ly tiep theo.

- Chi dao viec thuc hienDe an tai cau true va nang cao nang luc quan tri da dugc Dai hoi
dong cb dong phe duyet.

- Phe duyet tien luong thuc hien nam 2016.

- Bb nhiem Ong TrSn Nam Tibn giu chuc Pho TGD cong ty ke tu ngay 05/04/2016.

- Bb nhiem Ong IToang ST Nhan giu chuc Pho TGD cong ty ke tu ngay 05/04/2016

- Mibn nhiem Ong Nguybn Quang Huy -Pho TGD cong ty db nhan cong tac mbi kb
tirngay 10/02/2017.
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2.4. Hont (long giam sal cua HDQT doi voi Ban Tdng Giam doc.

Nam 2016 co nhieu thay doi ve cong tac to chuc ciia HDQT cho nen lam gian doan
viec nam bat, cap nhat thudng xuyen tinh hinh cac mat hoat dong cua HDQT nen anh
hudng den ket qua hoat dong cua HDQT. Mac du vay HDQT da day manh cong tac giam
sat hoat dong cua Ban Tong Giam doc va cac bo phan quan ly khac nham dam bao hoat
dong cua Cong ty dugc an toan, tuan thu dung phap luat, trien khai thuc hien theo dung
cac Nghi quyet cua Dai hoi dong co dong va HDQT.Ngoai ra HDQT con chu trong cong

tac quan ly rui ro, trien khai dong thai viec chuan hoa cac quy trinh, quy che, quy dinh
dieu hanh ciia long Giam doc trong hoat dong SXKD va cac linh virc hoat dong khac

cua Cong ty. Kip thai phat hien va khac phuc cac diem yeu, tao da cho phat trien ben

vfrng, dam bao can ddi hai hoa cho loi Ich ciia Cong ty, Nha nude, ciia co dong va doi

tac, ban hang cung nhu quyen loi hop phap, chlnh dang ciia nguoi lao dong.

Nam 2016, HDQT Cong ty da dira ra cac giai phap phii hop va kip thai de chi dao
thuc hien hoat dong SXKD, ddng thdi dam bao tlnh minh bach va tao dieu kien thuan loi

de co dong va cac nha dau tu cung nhu cac co quan quan ly co the thuc hien tot duoc
chirc nang giam sat, thanh tra kiem soat.

Cac noi dung giam sat va chi dao thuc hien cu the:

- Quan tarn chi dao sat sao viec thanh toan luong va cac loi ich khac ciia nguoi lao dong. i
Thuc hien triet de phat luong toi tan tay nguoi lao dong. I(

- Hoan thien, b6 sung he thong cac quy che quan ly noi bo, HDQT phan cong 02 thanh
vien HDQT ket hgp voi cac phong ban lien quan de xay dung hoan thien nham sdm \
ban hanh quy che khoan ggn.

- Thuc hien dd an tai cdu true nang lire quan tri cong ty da dugc T6ng cong ty phe duyet.

- Tang cudng giam sat cac khoan chi phi nhat la cac khoan chi phi d cong trubng nham
dd nang cao hieu qua SXKD, tang sire canh tranh cua cong ty.

- Chi dao sat sao cong tac bao cao thong Ice dinh ley nham giup Ban lanli dao cong ty
nam bat dugc thong tin kip thdi.

- Thuc hien cong tac ra soat, hoan thien ho so, thu tuc mot so tai san (nha xudng, dat
dai...) su dung khong hieu qua de xin y lcien cap tren va trinh Dai hoi ddng co ddng
cho chuyen nliugng thu hoi von, de giam ng.

- Chi dao Tdng giam doc yeu cau cac don vi thi cong va cac phong ban chuc nang lien
quan tdng hgp bao cao tinh hinh thi cong mot so du an ldn nhu (Nghi Son, VTnh
Tan...). Bao cao cu thd chi tidt tinh hinh chi tra tien luong lam co so cho HDQT phe
duyet quy luong va rut ra bai hoc kinli nghiem.

Danh gia kit qua hoat dong cua Tdng giam doc va nhirngcan bo quiin ly

Trong nam 2016, Tong giam doc va cac can bo quan ly da bet sue co gang de hoan
thanh nhiem vu. Nhung con co mot so mat ton tai:

- Cong tac to chuc, quan ly,dieu hanh cac du- an chua hgp ly dan den hieu qua thap.

- Cong tac chi tra lien luong chua kip thdi dan den co nhieu birc xiic va khieunai.
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- Chira quyet liet, kip thai xu ly cac can bo quan ly yeu kem.

Mot so mat ban chc cua Hoi (long quan tri

- Chira thilt lap dirge he th6ng vung manhgiam sat, quan ly rui ro va kiem soat noi bo.

- Chira kip thai ban hanh cac nghi quyet trien khai thirc hien cac chi dao cua cap tren
cung nhir nghi quyet cua Dai hoi dong co dong.

- Trien khai thirc hien de an tai cau true con chain, chua co ke hoach cu the trien ldiai
tirng giai doan cua de an.

/ /

- Cong tac giam sat thirc hien cac nghi quyet cua HDQT chua dirge quyet liet.

- Chua nghiem tuc trong cong tac t6ng kit,danh gia due rut kinh nghiem trong cong tac
chi dao, giam sat, dieu hanh hoal dong san xuat kinh doanh cua cong ty.

- Da so thanh vien HDQT kiem nhiem nen con nang ve cong tac dieu hanli SXKD. Dan
den chua danh dirge nhieuthai gian thirc hien nhiem vu do HDQTphan cong.

2.4. Tiin luong va thu lao cua HDQT, thu* ky nam 2016.

Don vi tinh: dong

TT IIova ten Cliu'c vu Luong Thu lao Tong cong

1
Nguyen HuuThanh Chu tich HDQT 51.500.660 51.500.660

2 Ngo Van Phung Chu tich HDQT 150.829.774 150.829.774

3
Dang Ba Cuong

Thanh vien HDQT-
Tong giam doc 221.761.038 42.000.000 263.761.038

4
Nguyen Quang Binh

Thanh vien ITDQT-
Ph6 TGD 211.402.536 42.000.000 253.402.536

5
Nguyen Quang Huy

Thanli vien HDQT-
Pho TGD 197.892.203 42.000.000 239.892.203

6
Pham Thi Phuang Anh

Thanli vien HDQT-
nhanvien cong ty 157.566.499 42.000.000 199.566.499

7
DuangThi Hai

Thu ky -Pho phong
ke toan 187.036.461 36.000.000 223.036.461

Tong cong 1.177.989.171 204.000.000 1.381.989.171

III.KET LUAN

Can cu Nghi quyit s6 148/CT/HDQT ngay 12/05/2016 cua Dai hoi dong co dong

thuong niennam 2016, co the khang dinh rang: Vai tinh than va trach nhiem cao nhat, vi

quyin lgi cua c6 dong, vi sir phat trien cua LILAMA 45.1, HDQT luon 116 lire phan dau

va da hoan thanh mot so chi tieu nam 20 16 dugc Dai hoi dong co dong thong qua.
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PHANII
DANH GIA KET QUA THU*C HIENKE HOACH SAN XUAT KINH DOANH,

dAu TU' 05 NAM (2012-2016)

I. NHLfNG YEU TO CO BAN CHI PIIOI DEN KET QUA THtfC IIIEN KE

IIOACH.

Giai doan 2012 -2016, chung ta da chung kien nhieu sir bien dong thay doi ngoai
dir bao, bao g6m khach quan lln chu quan, noi tai co ben ngoai co. Nhung yeu to do vua

la co hoi nhung cung chua dung thach thuc dan xen ma chung la phai khac phuc vugt

qua. Trai qua nhung thach thuc, chung ta rut ra dugc nhung bai hgc lcinh nghiem quy bau

trong quan ly va di£u hanh hoat dong san xuat. Nhu'ng yeu to nay, da dugc Hoi dong
quan trj nhan dien, danh gia kem theo nhung giai phap xu ly va dugc neu tai cac ley Dai
hoi dong co dong thucrng nien, gom:

- Tac dong kliunghoangkinh te thC giai dSn dau tir trong nuac va thi tra'ang viec lam;

- Su lao d6c cua gia dAu thi giai keo theo nhung he qua tieu cue cua cac nen kinh te;

- Qua trinhhoinliap va canli tranh thi truang;

- Lai suat va nliung dieu kien cua cac to chuc tin dung;

- ChAt lugngnguon lao dong xa hoi cung cap; nang suat lao dong cua nguai lao dong; •.

- Su gia tang cua cac chi phi co ban: nang lugng, luang toi thiSu, cac loai bao hicm doi
voi nguai lao dong (BHXH, BHYT,BHTN), v.v. ..

- Co so ha tang va nhu cau phat trien cua Lilama 45.1 i1
II.THANH TUUDAT DlTOC

i

1. Ve quail trj doanh nghiep

- Tuan thu nghiem tuc cac quy dinh cua phap luat hien hanh, Dieu le cong ty lien

quan den cac noi dung:

+ Quyen va nghTa vii cua co dong;

+ Dai hoi dong co dong va cac van de lien quan den Dai hoi dong co dong;

+ Hoi d6ng quan tri va nhung van de lien quan den Hoi dong quan tri;

+ T6ng giam d6c, can bo quan ly, thu ky cong ty va nhirng van de lien quan den

T6ng giam d6c, can bo quan ly, thu ley cong ty;

+Ban ki8m soal va nhung van de lien quan den Ban kiem soat;

+ Bao cao thuang nien;

+Kiemtoan bao cao tai chinh.

- Xay dung, b6 sung, sua d6i va ban hanh cac van ban noi bo phuc vu quan ly va

diAu hanh doanh nghiep phu hgp vai quy dinh cua phap luat va mo hinh hoat dong cua

cong ty.
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- Co1 ciu he thing to chi'rc hop ly, t6i uu hoa vi tri, vai tro, chirc nang va nhiem vu

cua cac tap thi va tirng ca nhan; phim chit, nang lire di doi vai vi tri va quyen han;
quyen lgi gan lien vai khoi luang va chat lu'gng cong viec hoan thanh.

2. Ve boat clong sail xusit kinh doanh

Iioan thanh hiuhit cac chi tieu ca ban ve san xuat kinh doanh va da dirge Dai hoi

dong co dong thirang nien cac nam thong qua. Ket qua thirc hien cac nam nhir sau:

TT Chi tieu DVT
TH

2012
TH

2013
TH

2014
TH

2015
TII

2016

1 Gia tri san xuat kinh doanh Ty dong 550,0 420,0 650,2 552,7 574,0

2 Tong doanh thu Ty dong 504,8 382,7 601,9 521,3 555,1

3 Lai nhuan truac thue Ty dong 3,3 2,8 2,9 3,0 0,3

4 Nop ngan sach Ty dong 11,1 34,5 28,2 27,6 15,0

5
Dau tir thiet bi, dung cu thi
cong.

Ty dong
0,2 0,8 14,9 12,0 1,7

6 Tien luangbinh quan Tr.dong 5,1 5,2 6,8 7,2 8,2

7 Co tuc % 0 0 0 0 0
X A A. •»/V (

3. Ve clau tir va tlnrc hien eric du- an dau tir
r

a. Dau tir mua sam thiet bi, dung cu thi cong \

- Trong giai doan 2012-2016, Cong ty da thirc hien viec dau tir mua sam may moc

thiit bi phuc vu thi cong cac dir an theo ke hoach da dirge Dai hoi dong co dong thuong
f > ÿ ÿ

x
1 » A '

nien hang nam phe duyet vai tong gia tri dau tu da thgc hien la 29,6 ty dong, chu yeu

thong qua hinh thirc thue mua tai chinh. Viec dau tir mang lai hieu qua kinh te rat lan so

vai di thue va da dem lai lgi thi 16'n cho LILAMA 45.1 ca linh virc tiip thi va linh virc

san xuat.

b. Du• an Ichun/ta & CBCNVCong ty cdphan LILAMA 45.1.

Sau nhieu lan hoan chuyen vi tri cua dir an do quy hoach chung cua Thanh pho Nhon

Trach. Ngay 04/05/2013 UBND tinh D6ngNai da ban hanh quyit dinh giao dat tai vi tri mai
cho Cong ty de thirc hien dir an (Quyet dinh so 1301/QD-UBND). Den ngay 26/06/2013

UBNDhuyen NhonTrach phe duyet phuang an boi thirdng, giai phongmat bang (Quyet dinh

si 1893/QD-UBND) va ngay 25/2/2014 phe duyet phuang an boi thirang, hi trg bi sung

(Quyit dinh si712/QD-UBND).

- Cong tac din bu, giai phong mat bang thirc hien tu' thang 3/2014 den thang 12/2015.

Hien nay chi con vuong 1 ho dan chua nlian tien den bii, tuy nhien tren thue dia tir 1/2016

cong ty da nhan mat bangsach de thi cong.
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- Dir an da dirge Ichdi cong xay dung ha tang ca so tir thang 04/2014, dan vi thi
cong la Cong ty CP dAu tu Nhon Trach. D6n thang 6/2016 Cong ty CP dau tir Nhon
Trach da thi cong xong phan trach nhiem cua ho va da tien hanh thu tuc ban giao hien

trang cho cong ty de to chuc thi cong cac cong viec con lai cua du an. Khoi luong cac

cong vice da thi cong gom: san nen; he thong thoat nude; nen ha dirong giao thong noi

bo.

- Ngay 13/01/2016 UBND tinh DongNai da co cong van so 270/UBND-DT ve viec

"Giao So Tai nguyen va rnoi tnrdng chu tri, phoi hop vdi UBND huyen Nhon Trach va

cac ben lien quan lap thu tuc giao dat cho Cong ty co phan LILAMA 45.1". Ngay
16/6/2016 Cong ty da ban giao vi tri nSn drit tren thirc dia cho CBCNV.

- Cong viec hoan thien thu tuc dS d6 nghi UBND Tinh cfip GCN QSDD cho dir an van

dang tiep tuc thirc hien.

- T6ng gia tri diu tir da thyc hien tru'dc 2012 la 8,1 ty dong. Giai doan 2012-2016 la

0 dong. So tien da thu cua CBCNV trong la 5,7 ty dong (nam 2004).

- Tong gia tri da thanh toan: 8,1 ty dong.

c. Dwan nha may thuy ctien Sardeung.

Dir an da bi thu h6i chu trirong d4u tu theo cong van so 4979/UBND-GT ngay

15/9/2011 va bi thu hoi dat theo Quyet dinh so 776/QD-UBND ngay 11/04/2016 cua

UBND tinh Lam Dong.

Trong qua trinh thirc hien dSu tir xay dirng dir an, Cong ty da thirc hien dung cac quy

dinh phap luat cua Nha nuoc vd d5u tu. Nhung do kho khan ve mat tai chinh nen Dai hoi
d6ng c6 dong thudng nien tu nam 2009 den nam 2016 lien tiep thong qua Nghi quyet ve

viec tiSp tuc thirc hienphuong an xu ly dau tu dir an Nha may thuy dien Sardeung theo thu

tu uu tien nhu sau: Tim doi tac de chuyen nhuong dir an; hoac tim doi tac chuyen doi dir
an.

- Tong gia tri dau tu da thuc hien: 39,0 ty dong (thirc hien giai doan 2012-2016 la 0

ddng).

- Tong gia tri da thanh toan: 39,0 ty dong.

III.MOT SO HAN CHE TON TAI

- Thi trudng san phim cua Lilama noi chung va Lilama 45.1 noi rieng con mang

tinh ch§t dac thu, phu thuoc rlt nhidu vao du an cong nghiep voi nguon von Ion do Nha
/ \

nude hoac do cac lap doan kinh te trong va ngoai nude dau tu.

- Khoa hoc, cong nghe san xuat con lac hau; nang lire, trinh do quan ly con thap so

vdi cac nuoc trong khu vuc cung nhu tren the gidi. Vi vay, nhung lang phi, that thoat

lam anh hudng den hieu qua san xuat khong dang co la kho tranh khoi.
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- Co so vat chat: Nha xirdng, may moc thiet bi, v.v... mac du da dirge tich cue dau
tiv trong nhieu nam qua, nhung van chira dap irng duoc nhu cau san xuat kinh doanh va

toe do phat trien cua Cong ty.

- Ty le von dieu le/Tong gia tri san xuat kinh doanh la rat nho (khoang 8,3% - nam

2016). Do do nguon von phuc vu san xuat kinh doanh phan Ion phu thuoc vao von vay

ngan hang, anh hudng ro ret vao lgi nhuan cua Cong ty.

- Nang lire quan ly, trinh do nghiep vu ley nang tay nghe cung nhu y thirc to chuc,
chap hanh ky luat cua ngu'di lao dong con nhieu han che.

PIIANIII
PHUONG HU'ONG, NHIEMVU, KE HOACH SXKD DAUTU' NAM 2017

DINH HUONG KEHOACH 05 NAM (2017-2021)

I.KE HOACH SXKD NAM2017.

Buoc sang nam 2017, kinh t6 trong nude vln tiem Sn nhieu bat on do gia dau chua

phuc hdi va bdt 6n v6 chinh tri cua cac nude dang phat trien. Vi vay kha nang thu hut von

d! thuc hien cac du an tidp tuc gap ldio khan. Tren co sd cac hop dong kinh te da ky ket

va du kien cac hop dong kinh te se ky trong nam 2017 cong ty xay dung cac chi tieu ke

hoach cho nam 2017 nhu sau: ?

1. Cac chi tieu ke hoach chu yeu.

TT Chi tieu DVT
Thuc hien
nam 2016

Ke hoach
nam 2017

% so
TH nam

2016

1 Gia tri san lugng Tr. ddng 574.000 482.000 84,0%

2 Tong doanh thu Tr. dong 555.183 457.000 82,3%

3 Loi nhuan trudc thue Tr. dong 300 300 100,0%

4 Nop ngan sach Tr. ddng 15.002 20.000 133,3%

5 Dc\u tu Tr. ddng 1.755 8.500 484,3%

6 Tien luongbinh quan (nguoi /thang) Tr. ddng 8,2 8,3 100,6%

7 Co tuc % 0 0

2. Co' so- xay dung ke hoach nam 2017

a Thuan loi

- Tung la don vi dung dau trong nganh lap may, uy tin va thuong hieu cua cong ty

dirge nhieu lchach hang biet den.

- Cac hgp ddng kinh t6 cong ty da ky kdt dang thi cong chuydn ticp sang nam 2017

(khoang 593 ty dong) dam bao dugc mot phan cong viec cho CBCNV trong nam 2017
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nhu: Nha may nhiet dien Song I-Iau 1, nha may nhiet dien Long Phu 1, nha may nhiet
dien Thai Binh 2, nha may nhiet dien VTnh Tan 4...

- Ben canh do cong ty dang ti6p can, bao gia, dam phan mot so dir an khac co the

triSn khai trong nam 2017 nhu: dir an chdng ngap TP. Ho Chi Minh, cau vugt Tan Son

Nhit, ...

b. Kho khan

- Nguon vdn rat it so vbi quy mo hoat dong ciia cong ty nen phu thuoc co ban vao
r r r

von vay va von chiem dung ciia khach hang.

- Chi phi bao hiem doi vdi ngudi lao dong, lai vay von chiem ty trong cao trong gia
thanh san pham.

- Nang suat lao dong dang con dmuc lhap.

- Canh tranh voi cac nha thau trong nude va nude ngoai trong linh vuc co khi lap
may dang ngay cang quyet liet hon.

- PhSn ldn cac cong trinh dang thi cong deu bi keo dai tien do va gap kho khan ve

ngu6n vdn, nen viec tiCp thi tim Idem viec lam dam bao cong vice cho ngudi lao dong,

6n dinh tinh hinh san xuat cua cong ty trong nam 2017 va cac nam tiep theo la rat cap

thiet ngay tir giai doan nay.

- Mot so cong trinh da hoan thanh ban giao, dua vao su dung cho chu dau tu nhung
vdn chua duoc thanh quydt toan hop ddng, dang con treo chi phi SXKD do dang rat ldn

tren so sach ke toan. Day co the la khoan lo tiem an cho cac nam tiep theo.

- Vdn d6 nguon nhan luc, may moc thiet bi thi cong van la rao can doi voi qua trinh

trien khai thirc hiennhiemvu san xuat kinh doanh cua cong ty.

3. Ke hoach dau tunam 2017
* ' ' A

a. Dau tu inua sam thiet bi, dung cu thi cong

Nam 2017, theo nhu cdu thirc ti phuc vu thi cong tai cong truong, Cong ty se tiSp
tuc dlu tu mua sdm mot so may moc thiet bi da duoc Dai hoi dong co dong nam 20 16

thong qua nhu sau:

TT
Danh muc thiet bi dau

tu
So

luong
Don gia
(VND)

Thanh tien
(VND)

Ghi chu

1 Xe tai gan cau 10 tan 01 3.000.000.000 3.000.000.000 B3u tu- khi co

nhu cau thirc
t62 May moc thiet bi khac 5.500.000.000

Cong (chua VAT) 8.500.000.000

b. Dau tuxay dung co- ban

+Dir an khu nha at CBCNVCong ty cophhn LILAMA 45.1.
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Tiep tiic lam viec vdi UBND, cac so, ban nganli va Cong ty CPDT Nhon Trach de sdm

hoan tat nghTa vu tai chlnh va cap giay chung nhan QSDD cho do an.

- Ddi vdi dien tich nha d CBCNV: Cong ty da giao ddt cho cac ho dan. Tiep tuc se

hoan thien dudng da cap phoi va quyet toan chi phi vdi cac ho dan.

- Ddi vdi dien tich dSt dung de kinh doanh: Tim doi tac chuyen nhupng.

+Du an nha may thuy dien Sardeung.

- Vira qua dupe sir dong y cua IIDQT cong ty Nghi quyet so 16/2017/CT/HDQT ngay

27/04/2017 va dupe sir ddng y chu truong cua HDQT Tdng cong ty lap may Viet Nam tai

Nghi quydt so 173/NQ-HDQT ngay 24/04/2017, cong ty da ky hop ddng sd 03/2017/lID-

LILAMA45.1/TAN THANH ngay 04/05/2017 vdi Cong ly TNHH dau lu xay dung Tan

Thanli vd viec: Hoan tra chi phi dau tuxay dung "Dir an thuy dien Sai'deung", chi phi hoan tra

la 32 ty ddng, thdi han thuc hien hop ddng du kidn hdt quy 4/2017, ddn nay cong ty da nhan

dupe tidn coc hop dong sd tien la 04 ty dong.

II.DINH Hl/ONG KEHOACH 05 NAM (2017-2021)

1. Nilurng chi tieu co" ban

TT Chi tieu DVT
KH
2017

KH
2018

KH
2019

KH
2020

KH
2021

1 Gia tri san xuat kinh
doanh

Ty dong
482,0 491,6 501,5 511,5 537,0

2 Tdng doanh thu Ty dong 457,0 466,1 475,5 485,0 509,7

3 Loinhuan trudc thud Ty dong 0,30 0,31 0,32 3,0 4,0

4 Nop ngan sach Ty dong 20,0 20,4 20,8 21,2 21,6

5 Ddu tu Ty ddng 8,5 10,0 10,0 10,0 10,0

6 Lao dong binh quan Ngirdi 1.800 1.800 1.800 1.800 1.800

7 Tidn luang binh quan Tr.ddng 8,3 8,4 8,6 8,8 9,2

8 Co tuc % 0 0 0 3,0 5,0

2. Phu'onghuong, nhiem vu

Vdi bd day kinh nghiem trai qua mky chuc nam trong nganh lap may (tu nam 1992
ddn nam 2017). Nhdt la tu- khi cong ty chuyen sang cong ty co phan (tu 2007-2017) cong
ty da due rut dupe mot sd bai hoc va md rong dupe tam nhin ra ben ngoai. Tir do dinh
hudng con dudng di cua cong ty trong thdi gian 05 namtdi nhu sau:

- Duy tri, phat trien dn dinh, kinh doanh co hieu qua.

- Co gang phan dau nang cao uy tin, thuong hieu.

- Nang cao thu nhap cho CBCNV, thuc hien ddy du cac quydn va nghTa vu cho
ngudi lao dong.

Bd dat dupe chung ta can thuc hien cac muc tieu sau:

S Muc tieu ve quail tri
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- Phat huy lire hieu qua cac quy che, cac van ban noi bo doanh nghiep.

- Cai to, sap xep lai bo may quan ly, dieu hanh mot each hop ly khoa hoe.

•S Muc tieu khach hang, san pham

- NhdTong cong ty ho trg giup do viec lam.

- Duy tri che khach hang truydn thdng, ma rdng tiep thi cac llnh vue cong viec
khac, da dang hoa san pham.

V Muc tieu tai chinh

- Giam ty le nophai tra/von chu so huu.

- Giam no vay de giam chi phi lai vay.

- Quan he tot voi cac to chtrc tin dung de dong tien luon dugc luu thong, dap ung
kip thai phuc vu san xuat kinh doanh.

- Han che toi da no xau.
ÿ Muc tieu nhan lire

- Xay dung, bo nhiem cac can bo chu chot co nang lire, pham chat dao due tot phu
hop voi nganh nghe kinh doanh.

- Xay dung doi ngu cong nhan lanh nghe va cac chuyen gia gioi trong cac llnhvirc.

3. Hanh dong thuc hien (giai phap)

a. Ve quan tri doanh nghiep

- Thubng xuyen b6 sung hoan thien he thong quy che, van ban phuc vu cho cong
tac quan ly noi bo. Dam bao tinh minh bach, ro rang, cong bang, nghiem minh trong \

quan ly.

- Phan cong, phan nhiem cong viec cu th§, dam bao trach nhiem gan lien quyen han
va quyen lai. ÿ

- Tap trung dao tao, boi duong cac can bo tre, trau doi ky nang nam bat thi trubng,
chien luge san pham, chien luge canh tranh, dau tu, ...

- Tim bienphap thu hut nha dau tu nidi co nang luc.

b. VS khach hang, thi trudng, san pham
r r r ÿ * *

- Co cau sap xep, dau tu may moc nha xudng nham dap ung dirge yeu cau cua cac

kliach hang, phan dau chi phi dau tuhang nam dat tu 2-5% doanh thu.

- Chudn muc trong tiSp xuc cac ddi tac, khach hang de nham nang cao uy tin,
thuong hieu cua cong ty.

- Hoan thien he thdng dinh muc chi phi noi bo de hoan thien quy che khoan gon,
nang cao chit lugng cong tac khoan gon nham nang cao hieu qua san xuat kinh doanh.

- Thuong xuyen cap nhat cac he thong quan ly chat lugng, tuyen truyen giao due
CBCNV tuan thu cac tieu chufin chat lugng da dirge ban hanh.

c. Ve tai chinh

- Thuyet phuc, de xuat cap tren cho tang von dieu le.

- Quan ly cac khoan thu, chi hop ly dc dong tien luu thdng on dinh.
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- Day nhanh cong tac nhirgng ban mot so tai san (dat, nha xudng. . .) sir dung khong
hieu qua de thu lien ve bu dap thieu hut tai chinh.

- Nang cao trinh do cong tac ke toan, kiem tra giam sat cac khoan chi phi nham tiet
kiem chi phi, nang cao hieu qua SXKD.

- Phoi hop cac bo phan lien quan tham miru cho Tong giam doc ve cong tac khoan
gon du'O'c kip thai, hap ly.

- Day manh cong tac thu hoi von, han che no xau.

d. Ve nhan lire

- Nang cao cMt lugng cong tac quy hoach can bo, xay dung ke hoach dao tao, sir

dung, bo nhiem, tao moi dieu kien cho ho phat huy het moi kha nang.

- Co chinh sach ro rang, minh bach, trong dung ngudi co nang lire, tarn huyet, nhat
la cac can bo quan ly gioi, lao dong co trinh do chuyen mon tay nghe cao.

- Linh hoat trong qua trinh tuySn dung, hap dong lao dong, tra lirang, tuan thu phap
luat, dam bao quyen lgi ciia cong ty, dam bao su' khuyen khich dong vien, khich le cho
moi CBCNV.

S[ CO PHAN
*1 LILA MA

NG QUAN TRI
J TICK //
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